
SpiritÊCaptainsÊÊ
(Adapted by USA Ultimate from WFDF “Spirit Captain’s” job description, with permission. April 2016)Ê

Ê
HighlyÊcompetitiveÊplayÊisÊencouraged,ÊbutÊneverÊatÊtheÊexpenseÊofÊmutualÊrespectÊamongÊ
competitors,ÊadherenceÊtoÊtheÊagreedÊuponÊrules,ÊorÊtheÊbasicÊjoyÊofÊplay.Ê
ÊÊ
Requirements:Ê

● TheÊspiritÊcaptainÊmustÊbeÊanÊactive,ÊrosteredÊplayerÊ
Ê
ResponsibilitiesÊofÊtheÊSpiritÊCaptain:Ê

● BeforeÊtheÊTournamentÊ
○ KnowÊtheÊrules!ÊAÊbigÊcomponentÊofÊSpiritÊofÊtheÊGameÊ(SOTG)ÊisÊknowingÊandÊ

properlyÊimplementingÊtheÊrules.ÊMakeÊsureÊthatÊyourÊteammatesÊknowÊtheÊrulesÊ
too!Ê

○ TalkÊwithÊyourÊteamÊaboutÊhowÊtoÊengageÊinÊaÊdiscussionÊaboutÊcalls.ÊRememberÊtoÊ
“BE CALM”:Ê

■ Breathe.Ê
■ ExplainÊwhatÊyouÊthinkÊhappened.Ê
■ ConsiderÊwhatÊtheyÊthinkÊhappened.Ê
■ AskÊforÊadvice.Ê
■ Listen.Ê
■ MakeÊtheÊCall.Ê

○ RespondÊtoÊanyÊrequestsÊfromÊtheÊTournamentÊDirectorÊorÊSpiritÊDirector.Ê
● BeforeÊtheÊGameÊ

○ MeetÊwithÊtheÊopposingÊSpiritÊCaptainÊandÊObserversÊaÊfewÊminutesÊbeforeÊtheÊ
games.ÊIntroduceÊyourselfÊandÊstartÊoffÊonÊaÊfriendlyÊnote.Ê

○ DidÊyourÊteamÊhave any issues in a previous game that you’re focusing in on 
improvingÊ(e.g.ÊfastÊcountÊonÊtheÊmark,ÊtooÊmuchÊphysicalityÊonÊdiscsÊinÊtheÊair)?Ê

○ DidÊyourÊteamÊencounterÊanyÊexemplaryÊteamsÊorÊstrategiesÊthatÊdemonstrateÊSpiritÊ
in the highest regard? It’s alwaysÊgreatÊtoÊshareÊtheseÊthingsÊwithÊotherÊteams!Ê

● DuringÊtheÊGameÊ
○ BeÊproactive!ÊCommunicateÊwithÊtheÊopposingÊSpiritÊCaptainÊasÊsoonÊasÊanyÊissuesÊ

arise. Earlier is better than later, as this can avoid a game going “bad,” especially if 
eachÊteamÊhasÊdifferingÊviewpointsÊorÊexpectations.Ê

○ EncourageÊyourÊteammatesÊtowardsÊpositive,Êspirited,Êbehaviors.Ê





○ TakeÊaÊfewÊminutesÊtoÊcheckÊinÊwithÊtheÊopposingÊSpiritÊCaptainÊandÊObserversÊ
duringÊhalftime.ÊDoÊanyÊissuesÊneedÊtoÊbeÊcorrected?ÊAreÊthingsÊgoingÊgreat?Ê
CommunicateÊbothÊpositiveÊandÊnegativeÊaspectsÊwithÊtheÊOpposingÊSpiritÊCaptain.Ê

○ AidÊyourÊteammatesÊinÊresolvingÊSpiritÊissuesÊoffÊtheÊfield/betweenÊpointsÊandÊafterÊ
games.ÊSometimes,ÊthingsÊgetÊheatedÊinÊduringÊtheÊgame.ÊMakeÊsureÊtoÊdiscussÊanyÊ
contentiousÊcallsÊorÊplaysÊwithÊteammatesÊinvolvedÊandÊofferÊsolutionsÊtoÊavoidÊ
futureÊproblems.Ê

○ WorkÊwithÊopposingÊSpiritÊCaptainsÊtoÊresolveÊanyÊseriousÊSpiritÊissuesÊthroughoutÊ
theÊgame.ÊTakeÊaÊSpiritÊTimeout,ÊifÊnecessary.Ê

● AfterÊtheÊGameÊ
○ HelpÊfacilitateÊaÊSpiritÊCircleÊwithÊtheÊopposingÊteam.ÊIfÊforÊsomeÊreasonÊthereÊisÊnotÊ

time, due to schedule constraints, at least check in with the opposing team’s Spirit 
CaptainÊtoÊshareÊanyÊquickÊthoughtsÊandÊdecideÊifÊfurtherÊdiscussionÊisÊneeded.Ê

○ EnsureÊthatÊyourÊteamÊscoresÊyourÊopponentÊpromptlyÊonÊtheÊfiveÊprinciplesÊofÊ
Spirit.ÊÊBeÊsureÊtoÊengageÊyourÊwholeÊteamÊinÊthisÊactivity,ÊusingÊitÊasÊaÊchanceÊtoÊ
reflect on the game and on your own team’s spirit.Ê

○ EnterÊorÊreturnÊscoresÊpromptlyÊtoÊtournamentÊorganizersÊorÊscorekeepersÊatÊyourÊ
field. Following each tournament’s directions for returning Spirit score sheets is 
reallyÊimportantÊforÊtheÊsystemÊtoÊwork.ÊThisÊincludesÊafterÊyourÊlastÊgame!Ê

○ KeepÊbackupÊrecordsÊofÊallÊSpiritÊscores.ÊTakeÊaÊpictureÊonÊyourÊphoneÊofÊtheÊscoringÊ
sheet,ÊcreateÊaÊnoteÊfileÊinÊyourÊphoneÊorÊonÊaÊtablet,ÊorÊwriteÊthemÊdownÊinÊaÊ
notebook.Ê

● AfterÊtheÊTournamentÊ
○ FollowÊupÊwithÊteamsÊifÊnecessary.Ê
○ RespondÊtoÊinquiriesÊfromÊotherÊteams,ÊTournamentÊDirectorÊorÊSpiritÊDirector.Ê

Ê
Ê
SpiritÊScoringÊSystemÊ
YouÊcanÊdownloadÊaÊ4-GamesÊSOTGÊScoring-SheetÊ2014ÊonÊtheÊWFDFÊwebsiteÊ

● ThereÊareÊfiveÊprinciplesÊofÊSpirit:Ê
1. RulesÊknowledgeÊ
2. AvoidingÊbodyÊcontactÊ
3. Fair-mindednessÊ
4. PositiveÊattitudeÊ
5. CommunicationÊ

● YouÊcanÊfindÊdefinitionsÊandÊexamplesÊofÊtheseÊfiveÊprinciplesÊinÊtheÊExampleÊBehaviorsÊ
sheetÊforÊguidanceÊonÊscoring,ÊavailableÊonÊtheÊWFDFÊwebsiteÊ

● SpiritÊscoringÊisÊaÊteamÊeffort!ÊYourÊroleÊisÊtoÊfacilitateÊscoringÊwithÊinputÊfromÊyourÊteam:Ê
○ Encourage all players to hold up fingers to “vote” for the score they think should be 

givenÊinÊeachÊcategoryÊ
○ People with outlying opinions (0’s, 4’s or maybe 1’s and 3’s) should speak about 

whyÊtheyÊfeelÊthisÊway.ÊOtherÊplayersÊcanÊthenÊadjustÊtheirÊscore,ÊandÊthenÊanÊ
averageÊisÊtaken.Ê

○ PleaseÊclarifyÊoutlyingÊscoresÊofÊ0ÊorÊ4ÊwithÊcomments.Ê
● RemindersÊforÊyourÊteam:Ê

○ Remember: a “2” is a “Good” score in any category.Ê

http://www.wfdf.org/downloads/doc_download/498-4-games-sotg-scoring-sheet-2014-en
http://wfdf.org/about/meeting-minutes/doc_download/507-examples-sotg-scoring-system-2014-en
http://wfdf.org/about/meeting-minutes/doc_download/507-examples-sotg-scoring-system-2014-en


○ “Good” total scoring is between 8-13.Ê
○ PleaseÊuseÊtheÊExampleÊBehaviorsÊmatrixÊonÊtheÊbackÊofÊtheÊscoringÊsheetÊtoÊ

help determine a team’s score in each category. Ê
○ FunÊgamesÊafterÊtheÊgameÊisÊoverÊareÊgreatÊbutÊshouldÊnotÊcontributeÊtoÊtheÊSpiritÊ

score.Ê
○ DoÊnotÊgiveÊlowerÊSpiritÊscoresÊoutÊofÊretaliationÊorÊprejudiceÊ(e.g.ÊBasedÊonÊ

previousÊencountersÊwithÊthisÊteam,ÊorÊhearsayÊorÊreputation).ÊEncourageÊyourÊ
teammatesÊtoÊjustifyÊscoresÊwithÊtheÊexampleÊbehaviorsÊsheet!Ê

● MakeÊsureÊtoÊfollowÊtournamentÊdirectionsÊandÊhandÊinÊyourÊspiritÊscoreÊsheetsÊpromptly.ÊÊ
ThisÊaidsÊinÊstatÊkeepingÊandÊalsoÊallowingÊtheÊtournamentÊorganizersÊtoÊbeÊawareÊofÊissuesÊ
thatÊarise.Ê

● Follow-upÊfromÊSpiritÊScoringÊ
○ ScoresÊandÊcommentsÊwillÊbeÊpostedÊafterÊtheÊtournament,ÊandÊmayÊbeÊpostedÊ

duringÊtheÊeventÊifÊresourcesÊareÊavailable.Ê
○ IfÊyourÊteamÊreceivesÊlowÊscoresÊ(6ÊorÊlower),ÊhighÊscoresÊ(overÊ14),ÊorÊ0sÊorÊ4sÊinÊ

severalÊcategoriesÊorÊoverÊmultipleÊgames,ÊexpectÊsomeÊfollow-upÊwithÊaÊSpiritÊ
DirectorÊfromÊtheÊtournament.ÊWeÊwantÊtoÊhelpÊresolveÊanyÊrepetitiveÊissuesÊorÊ
highlightÊgreatÊexamples.Ê

○ IfÊaÊteam has several low scores and doesn’t improve, or has a particularly low score, 
theÊSpiritÊDirectorÊwillÊaddressÊwithÊtheÊteamÊandÊUSAÊUltimateÊcompetitionÊstaffÊ
willÊbeÊinformed.Ê

○ AÊteamÊthatÊconsistentlyÊgiveÊscoresÊ15ÊorÊhigherÊwillÊbeÊcontactedÊbyÊtheÊSpiritÊ
Director,ÊasÊthatÊisÊconsideredÊaÊnon-standardÊ(unusuallyÊhigh)ÊscoreÊandÊusuallyÊ
indicatesÊthatÊtheÊscoringÊsystemÊisÊnotÊbeingÊaccuratelyÊemployed.Ê

Ê
SpiritÊCirclesÊ

● SpiritÊCirclesÊareÊanÊexampleÊofÊaÊpost-gameÊspiritÊactivityÊthatÊteamsÊcanÊuseÊtoÊ
communicateÊwithÊeachÊother.Ê

● SpiritÊCirclesÊareÊintendedÊtoÊbeÊheldÊafterÊtheÊlastÊpointÊofÊaÊgameÊends.ÊBothÊteamsÊcomeÊ
togetherÊ(usuallyÊnearÊmidfield)ÊinÊaÊcircleÊandÊlinkÊarmsÊaroundÊeachÊother,ÊtypicallyÊ
interminglingÊwithÊopposingÊplayers.Ê

● TheyÊareÊanÊopportunityÊtoÊaddressÊSpiritÊissues,ÊdiscussÊgameÊsituationsÊand/orÊ
complementÊtheÊotherÊteamÊonÊaÊgreatÊgame.Ê

○ BeÊopen,ÊhonestÊandÊcandid,ÊbutÊnotÊabusive.Ê
○ UseÊthisÊasÊanÊopportunityÊtoÊlearnÊandÊeducate,ÊifÊnecessary.Ê
○ UseÊthisÊasÊanÊopportunityÊtoÊshareÊideasÊorÊhighlightÊgreatÊdemonstrationsÊofÊSpirit.Ê

● SpiritÊCaptainsÊshouldÊtakeÊtheÊleadershipÊrole,ÊhelpingÊtoÊcreateÊanÊopportunityÊforÊ
conversationÊtoÊoccur.ÊAlthoughÊtheÊteamÊwillÊnotÊhaveÊdoneÊitsÊSpiritÊScoringÊyet,ÊaÊSpiritÊ
CaptainÊshouldÊhaveÊaÊprettyÊgoodÊsenseÊofÊhowÊthingsÊwentÊandÊcanÊhelpÊprovideÊspaceÊforÊ
othersÊtoÊspeakÊasÊwellÊtoÊconveyÊtheirÊexperiences.ÊTheÊSpiritÊCircleÊcommunicationÊmayÊ
helpÊinformÊtheÊSpiritÊScoringÊprocess.ÊÊ

● ImmediatelyÊafterÊtheÊSpiritÊCircleÊisÊaÊgreatÊtimeÊforÊCaptainsÊandÊSpiritÊCaptainsÊtoÊmeetÊ
brieflyÊandÊshareÊimpressionsÊofÊtheÊgame,ÊtoÊhelpÊadviseÊoneÊanotherÊonÊwhatÊwentÊwellÊ
andÊopportunitiesÊforÊfutureÊimprovement.Ê

Ê
SpiritÊTimeoutsÊ



If both teams’ Spirit Captains believe that either or both teams are failingÊtoÊfollowÊtheÊSpiritÊofÊtheÊ
GameÊ(SOTG)ÊandÊtheÊgameÊhasÊreachedÊaÊpointÊwhereÊtheyÊconsiderÊitÊdangerousÊorÊsimplyÊaÊgameÊ
that is no fun to play, they may call a “Spirit Timeout.”  Ê
Ê
AÊSpiritÊTimeoutÊcanÊbeÊcalledÊifÊallÊofÊtheÊfollowingÊconditionsÊhaveÊbeenÊmet:Ê

● AllÊotherÊoptionsÊhaveÊbeenÊattemptedÊ(i.e.ÊbothÊSpiritÊCaptainsÊmetÊtoÊdiscussÊadjustmentsÊ
andÊoneÊorÊbothÊteamsÊareÊnotÊadapting)Ê

● Both teams’ Spirit Captains agree.Ê
● PlayÊisÊstoppedÊorÊteamsÊareÊbetweenÊpoints.Ê
● Note:ÊInÊgamesÊwithÊObservers,ÊSpiritÊtimeoutsÊcannotÊbeÊcalledÊdirectlyÊbyÊSpiritÊCaptain.Ê

Instead,ÊtheÊSpiritÊCaptainsÊshouldÊbeÊcommunicatingÊwithÊtheÊObserversÊasÊwellÊasÊeachÊ
otherÊthroughoutÊtheÊgame.ÊÊObserversÊshouldÊcontinueÊtoÊuseÊtheirÊnormalÊprocessesÊtoÊ
dealÊwithÊissuesÊthatÊariseÊinÊaÊgame,ÊincludingÊpausingÊtheÊgameÊtoÊaddressÊconcernsÊorÊ
issuesÊwithÊeitherÊteam.ÊObserversÊcanÊcallÊaÊspiritÊtimeoutÊifÊtheyÊfeelÊitÊisÊappropriate,ÊorÊifÊ
itÊisÊrequestedÊbyÊbothÊspiritÊcaptains.Ê

DuringÊtheÊSpiritÊTimeout:Ê
● TheÊSpiritÊTimeoutÊwillÊbeÊcappedÊatÊ3Êminutes.Ê
● NeitherÊteamÊmayÊengageÊinÊtacticalÊdiscussions.Ê
● SpiritÊtimeoutsÊcanÊfunctionÊinÊoneÊofÊtwoÊways,ÊasÊdeterminedÊtogetherÊbyÊtheÊSpiritÊ

Captains:Ê
1. TwoÊcirclesÊwillÊbeÊformed:Ê

a. TheÊtwoÊopposingÊTeamÊCaptainsÊandÊSpiritÊCaptainsÊshallÊmeetÊon-fieldÊtoÊ
discussÊallÊcurrentÊissuesÊwithÊadherenceÊtoÊSOTG,ÊdetermineÊactionsÊtoÊ
rectifyÊthoseÊissues,ÊandÊthenÊconveyÊtheÊagreementÊtoÊtheÊlargerÊSpiritÊ
Circle.Ê

b. All remaining members of both teams will form one “Spirit Circle” in the 
middleÊofÊtheÊfieldÊwithÊbothÊteams.Ê

2. All team members of both teams will form one “Spirit Circle”.  The conversation will 
then be led by each team’s Spirit Captain.Ê

● SOTGÊstoppagesÊdoÊnotÊaffectÊtime-outsÊavailable.Ê
● ByÊdefault,ÊSpiritÊTimeoutsÊdoÊnotÊaffectÊcaps.ÊÊÊ

○ ThereÊisÊalwaysÊtheÊoptionÊforÊtheÊtournamentÊdirectorÊtoÊallowÊtheÊcapÊtoÊbeÊ
extended.ÊÊThisÊshouldÊoccurÊthroughÊcommunicationÊbetweenÊtheÊSpiritÊCaptainsÊ
andÊtheÊtournamentÊdirector.ÊÊTeamsÊshouldÊnotÊdoÊthisÊonÊtheirÊownÊwithoutÊ
consultingÊtheÊtournamentÊdirector.Ê

● AfterÊtheÊtimeoutÊisÊover,ÊteamsÊcanÊsetÊupÊandÊgameÊrestartsÊasÊafterÊaÊnormalÊtime-out.Ê
Ê
Ê
Ê
Ê


